
Department of Curriculum, Instruction and Technology 
Contact Us:  Data Warehousing, Helene Karo, Supervisor II 

Phone: 516-608-6699 • Email: hkaro@mail.nasboces.org 

 

Issue #11-12 – 18• June 22, 2012 Focus:    IDW Reports  

56 Participating Districts 
Baldwin 

Bellmore 

Bellmore-Merrick CHSD 

Bethpage 

Carle Place 

East Meadow 

East Rockaway 

East Williston 

Elmont 

Farmingdale 

Franklin Square 

Floral Park-Bellerose 

Freeport 

Garden City 

Glen Cove 

Great Neck 

Hempstead 

Herricks 

Hewlett-Woodmere 

Hicksville 

Island Park 

Island Trees 

Jericho 

Lawrence 

Levittown 

Locust Valley 

Long Beach 

Lynbrook 

Malverne 

Massapequa 

Merrick 

Mineola 

New Hyde Park-Garden City Park 

North Bellmore 

North Merrick 

North Shore 

Oceanside 

Oyster Bay-East Norwich 

Plainview-Old Bethpage 

Plainedge 

Port Washington 

Rockville Centre 

Roosevelt 

Roosevelt Children’s Academy 

Roslyn 

Seaford 

Sewanhaka CHSD 

Syosset 

Uniondale 

Valley Stream CHSD 

Valley Stream #13 

Valley Stream #24 

Valley Stream #30 

Wantagh 

West Hempstead 

Westbury 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A Special Template/Calculator for the  

Locally Selected 20% Measure   

(15% When Value Added is Instituted) 

 

by Fred Cohen,  

Nassau BOCES, Data Warehouse Consultant 

idw@mail.nasboces.org 

fredcohendata@gmail.com  

 

The Variable Template/Calculator, described in the June 11th news-

letter, seems capable of aligning any target score with sensible HEDI 

point awards.  But, for the locally selected measure, the target may be 

an achievement score and not a growth score, and the achievement 

aimed for can be based on an outside benchmark such as the mean level 

of achievement of all students in New York State. 

 

In such cases, the target would not indicate a pure success rate like 

“80% growth to mastery” (or proficiency) but a comparative rate such 

as 20% above New York State proficiency.  Thus, districts need a sepa-

rate template that aligns lower percentages with deservedly high HEDI 

scores.  After all, these scores are significantly higher than typical scores 

achieved statewide and are thus deserving of high-end HEDI scores. 

 

A quick look at page 7 of the SLO Guidance document lists this option 

for “Locally Selected Measures.”  

 
(1) State assessments, Regents examination and/or Regent-equivalent as-

sessments provided that they are different than [sic] the measure used 
for the Growth subcomponent . 

 
Whether using the grade 3-8 ELA and math assessments or any Regents 

examination, districts may thus use state exams as an achievement 

measure as long as this measure is different from the Growth subcom-

ponent measure.  Requiring a level of achievement above the New York 

State average, therefore, seems appropriate.  Districts, through negotia-

tions, must determine how high that level should be.  The example 

shown on the template/calculator on the next page is set at 20% above 

State performance, but districts can set their achievement target at a rea-

sonable level based on past levels of success. 
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To determine past levels of success, districts need only check the nysed.gov website under 

“New York State School Report Cards.”  Not only are all individual school and district report 

cards listed, but totals for the entire state can be found by using the “Statewide Report Cards” 

link at:  https://reportcards.nysed.gov/counties.php?year=2011. 

 

The template below uses statewide proficiency as a benchmark to determine teacher effective-

ness on the local measure.  It aligns a HEDI score of 15 points with surpassing statewide 

proficiency by a predetermined amount, in this case 20 percentage points. (Districts should 

consider which year’s state data should be used as a basis for comparison, recognizing that the 

current year’s data may not be available in a timely fashion.) 
 

Review the template below noting the HEDI descriptors on the legend to the right of the table: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
The legend describes how the alignment was determined.  This alignment is simply one 

method of aligning scores achieved with HEDI awards.  When a different target level is 

placed in cell G2, that new level is then aligned with HEDI 15, and all other HEDI point 

awards are realigned. 

 

Note that there is a tab at the bottom of the attached Excel file which does similar calculations 

should the local measure be changed to 15% when value added scoring is instituted (as is 

planned for the 2012-2013 school year). 

 

Negotiated level above 
NY State proficiency, 

mastery, etc. 

Actual NY State 
level achieved 
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Districts looking for further documentation of how this template can be used for the local meas-

ure can go to page 45 of the June 2012 iteration of the APPR Guidance document.  Printed 

on the following page is a key section of that document showing how local measures may be 

based on State assessments (Note especially subsection 3 in bold). 

 

E2. What are the ways in which State assessments may be used for purposes of a locally 

developed measures subcomponent? When will the information be available from the 

State to use these measures?  
If a District agrees in collective bargaining to use State assessments, Regents exams or 

Regent equivalents for its locally-selected measure(s), the following options are allowa-

ble:  

 

Measures based on:  

1) The change in percentage of a teacher’s students who achieve a specific level 

of performance as determined locally, on such assessments/examinations com-

pared to those students’ level of performance on such assessments/examinations 

in the previous school year (e.g., a three percentage point increase in students 

earning the proficient level (three) or better performance level on the 7th grade 

math State assessment compared to those same students’ performance levels on 

the 6th grade math State assessment, or an increase in the percentage of a teach-

er’s students earning the advanced performance level (four) on the 4th grade 

ELA or math State assessments compared to those students’ performance levels 

on the 3rd grade ELA or math State assessments).  

2) Teacher specific growth score computed by the Department based on the per-

cent of the teacher’s students earning a State determined level of growth. The 

methodology to translate such growth into the State-established sub-component 

scoring ranges shall be determined locally.  

3) Teacher specific achievement or growth score computed in a manner de-

termined locally based on a measure of student performance on the State 

assessments, Regents examinations and/or Department approved alterna-

tive examinations other than the measure described in subclause 1) or 2) of 

this clause.  

 

Clearly, subsection 3 above suggests just the kind of measure described in this newsletter.  

This subsection also notes that the achievement scores required may be different for each teach-

er (based on expected level of student performance).  In addition, this template can also be used 

for school-wide or group-wide local measures which are described elsewhere in the APPR 

Guidance document and the SLO Guidance document. This template, therefore, offers added 

flexibility for schools when determining the locally selected assessment option. 

 

As always, we look forward to working with you to help districts improve their instructional 

programs.  IDW personnel are available to provide telephone assistance and in-district training 

for any district seeking to learn best practices for the IDW.  Call Fred Cohen at 608-6640, 

Jane Boyd at 608-6612 or Margarita Pieri at 608-6673 to discuss your needs. 

 

 


